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About the webinar:

If you have a start-up idea and want to turn it into a successful
business, or if you already have a start-up and are looking for
ways to grow and expand, this webinar is for you. We’ll go
over essential tools and strategies that help you achieve your
goals and avoid common pitfalls faced by entrepreneurs.
From market analysis to strategic planning and resource
management, this webinar provides you with the knowledge
needed to build a strong and sustainable business.

We will cover the essential steps for building a successful
strategy, conducting in-depth market analysis, and how to
identify opportunities that drive your company's success
forward, with a focus on building strong relationships with your
customers

A0 ) lehisnd (B e i (28U g pdal 5 S8 clliad CuS 1Y)

Objectives of The Workshop

[ Discover Real Market Opportunities: Competitive
analysis that helps you identify opportunities unnoticed by
your competitors.

0 Formulate a Flexible and Actionable Growth Plan:
Learn how to start and launch with calculated steps.

U Enhance Leadership and Decision-Making Skills:
Understand how to make critical decisions with confidence.

U Effective Hiring and Resource Management Strategies:
Ensure the continuity and successful expansion of your

business.

Who should attend the Workshop?

www.murouj-businesssolutions.com
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Aspiring Entrepreneurs: Those with ideas who want to
turn them into real projects and need guidance to build a
strong foundation from the start.

Start-up Owners: Looking for effective ways to expand
and grow, and to overcome daily challenges in managing
their businesses.

Investors and Venture Capitalists: Interested in
understanding growth strategies and evaluating investment
opportunities in promising start-ups.

Business Consultants and Coaches: Who want to enrich
their knowledge with the latest tools and strategies to better
assist their clients.

Anyone Interested in Entrepreneurship: Whether they
are experienced or just starting, this webinar provides a
solid foundation and practical tips for growth and success.

Proven Strategies for Building a Startup from Ato Z —
From Defining Vision to Operational Structuring.

Practical Steps for Excelling in Entrepreneurship —
Inspired by Global Best Practices.

An Opportunity to Connect with Industry Experts and
Receive Consultations to Help Overcome Challenges.
Tools and Tips on Market Evaluation and Identifying
Target Segments to Accurately Reach Your Customers
and Build Sustainable Relationships with Them.

Deeper Market Understanding: Analyzing opportunities
and market dynamics.

Improved Strategic Planning: Developing skills for setting
clear objectives.

Effective Resource Management: Enhancing efficiency
and reducing costs.

Strengthening Customer Relationships: Building customer
loyalty and increasing success.

Fostering Innovation: Strategies for business
differentiation.

Knowledge Exchange: Enhancing professional
networking.

Increased Success Opportunities: Achieving sustainable
success in ventures.
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8. Leadership Skill Development: Improving leadership and
management capabilities.

Why attends this workshop?

in the field of consulting and management development, with
expertise extending into the local and regional markets
through the international trainer Louai Abdullah, who has
been leading major consulting and training projects since
2003. He has qualified top levels of leaders in major ministries
and companies in both the public and private sectors in
management, human resources, and business development.
This program is not just regular training or a workshop; it is an
effective roadmap for establishing a successful and
sustainable company.

About the Consultant Trainer Loai Abdullah:

Experience since 2003 as:

e A consultant and trainer in human resources for the largest
human resources association in the world, SHRM.

¢ An internationally certified consultant and trainer in business
management and development, human resource management,
training, and project management.

e An internationally certified consultant and trainer in intellectual

o The founder, partner, and developer of several centers, institutes,
academies, training projects, and management consulting
services.

Professional Academic Qualifications:

o Holder of a DBA in HRM (Doctorate in Business
Administration) specializing in Human Resource Management.

o Holder of numerous professional certifications as an
international consultant and lecturer in top management
specialties such as: Business Development, HRM, IPS, OD,
MBA, PMP, and Sales Consulting, accredited by major
educational institutions such as: Cairo University, the American
Institute for Professional Studies (AIPS) in the US, the Chamber
of Commerce, and CTC Montreal in Canada.

Consulting Experience:

e Management and Business Development Consultant at Murouj
Business Solutions.

You will gain a summary of experiences and continuous work | &l Laiuy) Jlaw (A daal sia Jae 5 &l pd LM e Joanin

property solutions and brand building locally and internationally.
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e Management and Business Development Consultant at Ibkaar
Management Consulting in Riyadh.

e Management and Business Development Consultant at MCM
Consultancy in Jeddah.

e Consultant and expert at Value Consulting and Education
Platform in Makkah, Kingdom of Saudi Arabia.

¢ Collaborative consultant in several consulting and training
projects for the government and investment sectors between the
UAE and Saudi Arabia.

Training Experience:

o Trainer for Leadership for Transformation for branch leaders at
Bank Al-Jazira in the Kingdom of Saudi Arabia.

o Trainer for the Advanced Professional Certification in Human
Resource Management (SHRM-ACHRM) for the Social
Development Bank in Riyadh.

o Trainer for Innovative Change Experiments for several medical
groups in the Qassim Health Cluster in the Kingdom of Saudi
Arabia.

o Trainer for Employee Engagement SHRM for leaders at the
Ministry of Economy in Dubai.

o Trainer for the Advanced Professional Certification in Human
Resource Management (SHRM-ACHRM) for the Saudi Ministry
of Foreign Affairs.

o Trainer for the Multicultural Learning Environment Program for
leaders at the Ministry of Education and the Scholarship
Management in Makkah.

e Trainer for the Leadership, Empowerment, and Crisis
Management Program for the Saudi Fund for Development in
Riyadh.

o Trainer for the Call Center Program for the Al-Muhidib Medical
and Hospitality Group across the Kingdom.

Other Entities:

o Business Management and Development Consultant at Strategy
Mission in Jeddah, Kingdom of Saudi Arabia.

e Consultant and Trainer in Business Management Psychology at
Ejadah Academy in Jeddah, Kingdom of Saudi Arabia.

e Consultant and Trainer at Mastery Academy — Malaysia,
specializing in family business leadership and management.

e Consultant and Trainer at Mastery Academy in Governance,
Risk, and Compliance (GRC).

e Academic Consultant for the International Development,
Improvement, and Scientific Research Chamber and DBA
Trainer in Business Administration and Psychology.

e Consultant and Trainer at I‘mal Business Academy, specializing
in family business leadership.
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Work Experience:

¢ Human Resources Manager for HARTMANN Group in
Aluminum Manufacturing.

e Human Resources Development Manager for SMG Medical
Group in Hail, Kingdom of Saudi Arabia.

e Human Resources Manager for the International Group for
Intellectual Property Solutions (IGIPS).

o Business Management Trainer for Microsoft in England, Egypt,
and Dubai.

¢ Human Resources Manager for East Asia Computing and
Information Technology Systems Company.

o Experience working with global motivators such as Dr. Ibrahim
Elfiky and Dr. Stephen Covey.

o

Linktree

Training and Business Development Consultant
Murouj Business Solutions
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